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DRAFT  Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, and Heather Seeley, (Absent: Chris Robbins, 7 

Gary Baker, Don Keeler and Ryan Emilio) 8 

 9 

Town Staff:  Town Manager Kathleen Ramsay, Director of Operations Dan Werner and 10 

Treasurer/Accounting Services Manager Jackie Sullivan.     11 

 12 

Others present:  Leslie Kameny and Judith Wiger-Grohs from the Ad Hoc Urban Forestry Committee and 13 

Dean Rheaume 14 

 15 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 16 

 17 

Approval of Agenda - Added to the agenda was Line Striping Equipment and the Grant for Diesel Motor 18 

Emissions. 19 

 20 

Since there was not a quorum of the Committee present, they would be unable to take action on any 21 

item on the agenda.    22 

 23 

Ad Hoc Urban Forestry Committee 24 

 25 

Since there were representatives present from the Ad Hoc Urban Forestry Committee present to speak 26 

on their agenda item, they were invited to join the Committee and do their presentation.   27 

 28 

Leslie Kameny informed the Committee that the Ad Hoc Urban Forestry Committee was comprised of 29 

the Tree Warden, a county forester and 4 members who had all received urban forestry training.   She 30 

read their Mission Statement that says they are the stewards of the town’s public trees. 31 

 32 

They are currently working on an Emerald Ash Borer (EAB) plan as a way to help prepare for the Emerald 33 

Ash Borer insect that is expected to arrive in Vermont.  These insects are already in the states 34 

surrounding us and these insects attack and kill all ash trees. 35 

 36 

They are also working on an Urban Forestry Management Plan, which includes an inventory and 37 

assessment of existing trees, a strategic plan based on the inventory, an implementation plan and a 38 

monitoring plan.    She said a partial inventory had been done with the help of Tim Parson’s J Term class 39 

at Middlebury College, but the plan needs to be developed with the Public Works Department, so they 40 

are looking for support from the Committee and the Town. 41 
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 42 

Dan Werner said he had read the draft report, but they had a hard time locating all the trees on the 43 

inventory.  He was hoping to reduce the decision making process regarding the maintenance and/or 44 

removal of trees, as that gets cumbersome.    Kathleen Ramsay suggested maybe a class for Public 45 

Works on what to look for in a tree.  Kameny said if they know what Public Works needs help with, then 46 

they can work on that. 47 

 48 

Susan Shashok felt that the Urban Forestry Committee and Public Works just needed more 49 

communication with each other. 50 

 51 

Judith Wiger-Grohs said the more immediate need is the EAB plan that requires knowing where the ash 52 

trees are.  Most are in East Middlebury, but there is one large one on the Town Green.  A decision needs 53 

to be made soon about what to do with them, and that’s an area the Town can help with. 54 

 55 

Heather Seeley asked what defined a “public tree”.   A public tree is any tree in the Town right-of-way or 56 

on publicly owned land.     Seeley said she wanted to review the draft plan so she knew what questions 57 

to ask. 58 

 59 

Shashok said she liked what they were doing and would like to find a way to work with them, but is 60 

sensitive to the heavy work load at Public Works.  She suggested the Urban Forestry Committee define 61 

what they needed from the Town and we may need to limit what we can take on for this transitional 62 

year.    Werner will meet with the Committee with his feedback of the draft and what his limitations are 63 

and then have them come back to the Infrastructure Committee. 64 

 65 

Dean Rheaume said that when he was the Tree Warden he had worked with Parson’s class and they did 66 

an inventory of trees from Foote Street to Quarry Rd and there were 200 mature trees that needed to 67 

be removed in that stretch alone.  He said the Town needs to be mindful of that when budgeting. 68 

 69 

Update on Recreation Department Capital Improvements Projects  70 

 71 

The RFPs for the Warming Hut/Teen Center roof and Pool House siding are out and if there is a clear low 72 

bidders to recommend they’ll be brought to the Selectboard at the 1st meeting in September.    The 73 

tennis courts are being resurfaced next week. 74 

 75 

North Pleasant Street Sidewalk 76 

 77 

Susan Shashok asked if this sidewalk replacement was just by the church or the entire segment to 78 

Methodist Lane.  Werner replied it was just by the church.   Shashok questioned just doing this small 79 

segment when the Committee had decided to do larger segments of sidewalk to get more competitive 80 

bids.  She was also concerned there wouldn’t be enough money for the sidewalk on the Battell Bridge. 81 

 82 
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Werner explained that they were looking at replacing this small segment of sidewalk in connection with 83 

the renovation of the church, since the runoff from the sidewalk is impacting their property.   Seeley 84 

said she recognized that doing it when they’re working on the property is convenient, but we need to 85 

stick to the priority list. 86 

 87 

Werner said priorities change and we can’t do it all at once.   Shashok said Battell Bridge is important,  88 

so following discussion, Werner is to pursue Battell Bridge replacement and see what funds are left to 89 

do the entire segment of North Pleasant Street to Methodist Lane.  Due to the lateness of the season, 90 

Dan could also hold off on both projects until next year. 91 

 92 

Water Meter Project 93 

 94 

Werner reported that 29 meters have been installed so far and there has been only one Opt-out request 95 

so far. 96 

 97 

Grant for Upgrading Diesel Powered Vehicles 98 

 99 

This grant is for replacing diesel motor vehicles that don’t meet the standards.   He said the ladder truck 100 

the Fire Department is proposing to buy may qualify since it is replacing the old diesel truck, which could 101 

mean they’ll pay up to 25%.   He said the Town’s street sweeper may qualify as well, but the State may 102 

have funding towards the purchase of vacuum sweepers separate from the Diesel grant.   It was felt it 103 

would be best to go for the ladder truck first. 104 

 105 

The meeting ended at 9:25 a.m. 106 

 107 

Respectfully submitted, 108 

Beth Dow 109 


